
CONSULTING BBB Rating: A+

I highly recommend GRIFFOX
Consulting. They delivered high-quality

services and exceeded expectations
throughout the project.

R. Bedford, Project Administrator VP
Kansas City MO - Health Department

EMPOWERING LEADERS. TRANSFORMING ORGANIZATIONS.
www.griffoxconsulting.com

CORE COMPETENCIES
Strategic Planning
Leadership Development & Executive Coaching
Organizational Assessments
Staff Training & Workforce Development
Process Optimization & Change Management
Culture & Collaboration Workshops

Company Information
Business Name: GRIFFOX Consulting
Structure: Florida-registered, multi-member LLC
SAM Status: Active 
UEI: YQ17AJ79QAE7 Cage Code: 0EDQ8
Insurance: Fully insured
Contract Types: PO, SOW, MSA, Subcontractor

Past Performance
Kansas City - Health Department
Conducted a needs assessment; designed
leadership and staff training modules; improved
communication and team alignment

Wyoming Department of Health

European Health Insurance Provider

Delivered a tailored Customer Service Training for
eight Behavioral Health Centers across the state

WHO WE ARE
GRIFFOX Consulting is a leadership and strategy consulting firm helping public-sector, private sector,
 and mission-driven organizations align people, processes, and performance. 
With more than 50 years of combined executive and consulting experience, we deliver practical,
sustainable solutions that strengthen leadership and improve organizational effectiveness. 

NAICS CODES
541611 – ADMIN & GENERAL MANAGEMENT CONSULTING
541618 – OTHER MANAGEMENT CONSULTING SERVICES
611430 – PROFESSIONAL & MANAGEMENT DEVELOPMENT
TRAINING

WHY CHOOSE GRIFFOX CONSULTING?
Proven Executive-Level Expertise – 50+ years leading complex organizations.

Practical Solutions with Measurable Outcomes – Clear results using structured methods.

Certified, Government-Ready Partner – PROSCI, CCMP, Six Sigma, ISO, SAM.

Contact: Harald Lavric
harald@griffoxconsulting.com(850) 376-7843CEO & Principal Consultant

Ready to elevate your leadership and organizational performance? Let’s connect.

Supported post-merger change management for
1,100 employees; increased clarity and efficiency.

mailto:harald@griffoxconsulting.com

